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PRESIDENT’S MESSAGE
Hello everyone!
It’s hard to believe that we are already this far into the summer and while it has been
exciting and busy times, it is my hope that all of you are getting time to get away,
unplug, and enjoy this beautiful warm weather. Words can’t describe what it is like to
be writing my first message as your President for 2018-2019. I am truly honored to be
where I am and thank all of you for your support. I would like to thank Christina Snaza
and Kristi Lundgren for the previous leadership, guidance and support. I would also like
to thank Deb Switzer, and congratulate her once more for her tireless work as our
Executive Director. I wish her the very best with her retirement!
To provide a little history about myself, I grew up in Duluth and graduated from The
College of St. Scholastica with a Bachelor’s degree in HIM. Shortly after I attended
additional training and obtained my CHPS credentials. I have managed quite extensively in the Health Information Management, Patient Access, and Financial Services areas
of healthcare during my career beginning at Grand Itasca Clinic & Hospital in Grand
Rapids, MN. It was while working there that I met my wife, Stacey. We now have three
children together: Logan, Aria, and Kagen.
We are starting off the 2018 fiscal year working hard as we look to fill our Executive
Director position this summer. This month, Jeri Romano, Joy Schmitt, Lori Diederichs,
and Brandi Bierbrauer attended AHIMA’s Annual CSA Summer Leadership Symposium
in Chicago. This year, not only did we attend, but Brandi and I each presented on
different topics as they relate to understanding the roles and relationships of and
between CAHIIM, CCHIIM, the CEE, and our CSA’s, as well as on “How CSA’s are
Increasing HIM Awareness”. As we move into the month of August, the Board will be
meeting to review our current Strategic Plan, assessing our progress towards current
goals in addition to continuing work on future plans. I look forward to sharing more
about the strategic plan with all of you in the next edition of the newsletter!
I am truly thankful for all of our volunteers’ hard work; our CSA really stands out
accross the nation. I strongly encourage and welcome all of our members, and those
who may be interested in becoming one, to engage in discussions and sit in or volunteer on committees. Be an active voice for not only our CSA but the HIM profession as
a whole! This will be another great year for MHIMA! Please do not hesitate to contact
me with any inquiries, questions, or concerns at president@mnhima.org.
Best,
Ryan W. Johns, RHIA, CHPS
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IN MEMORIUM...

On May 24, 2018, our HIM community lost a dear friend and colleague. Mark Dietz
passed away peacefully and gracefully with his family at his side. Mark’s 41-year
association with AHIMA can only be described as extraordinary. He was a highly
visible and recognized professional by many within AHIMA and across state and
local chapters of HIM. He was known locally, nationally and internationally for his
expertise in revenue cycle, coding, charge master maintenance and EHR strategies.
Mark received many awards throughout his career including the 2018 AHIMA
Triumph Award for Distinguished Member, the 2012 AHIMA Triumph Award for
Leadership and the MHIMA Distinguished Member Award in 2004. Mark dedicated endless hours of volunteer time to AHIMA, MHIMA and many educational
institutions. He had a passion for mentoring students and was always looking for
new ways to raise funds for scholarship funds. He also served on the board of
Open Arms of MN.
Mark had a loving generous soul and cared deeply about others. He was adventurous, high energy and did everything with passion. Mark's spirit was strong and
to share time with him was truly a special honor. He embraced diversity at all
levels of people and practice and set the standard for demonstrating integrity in
all that he did.
His wisdom, knowledge and passion for our professional will be dearly missed.
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EXECUTIVE DIRECTOR
ANNOUNCEMENT
On behalf of the Minnesota Health Information Management Association and its
Board of Directors, it is my pleasure to announce Joy Schmitt, RHIT, CHIMA, as
the new Executive Director of MHIMA.
Joy begins this new role having most recently been involved with our association
as Treasurer and an annual meeting co-chair, among numerous other volunteer
positions in which she has dedicated her time and talents. Joy has been working
the last 9 years for Nuance managing research and the development of software
applications that enhance work within healthcare facilities. She has spent countless hours working with customers, training fellow employees, and connecting
with professionals in the healthcare industry. We are excited by the wealth of
experience and enthusiasm Joy brings to MHIMA!
The Executive Director Search Committee, consisting of Kristi Lundgren (chair),
Sue Nathe, Sue Powell, Laura Blabac, and the MHIMA Executive Committee, were
honored to be a part of the interviewing and selecting process. On behalf of the
Board of Directors, we extend our most sincere thanks for all of their time and
effort in this process.
I would also like to thank and welcome back former Board member and Treasurer,
Suzy Johnson, for her willingness to fulfill the rest of Joy’s term as Treasurer
through June 30, 2019. As part of our normal nominating and voting cycle, the
Treasurer position will be in the upcoming spring election for a full term starting
on July 1, 2019 through June 30, 2021.
Please do not hesitate to contact me with any questions at
president@mnhima.org
Best,
Ryan W. Johns, RHIA, CHPS
MHIMA President
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2018 SCHOLARSHIP
WINNERS
The MHIMA Scholarship Committee has selected the following students to
receive Minnesota Merit Scholarships.

RHIT Program:
Barbara Easley
Rochester Community & Technical College
$ 750.00

RHIA Program:
Logan Johnson
The College of Saint Scholastica
$ 750.00
Emma Peters-Axtell
The College of Saint Scholastica
$ 750.00
Lynn Zormeier
The College of Saint Scholastica
$ 1,250.00

Graduate/Masters Program:
Darlette Hoppe
The College of Saint Scholastica
$ 1,500.00

Congratulations again to these deserving students! Check out their
winning essays on the next several pages!
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SCHOLARSHIP ESSAY
Submitted by: Darlette Hoppe

MHIMA Scholarship Essay:
How will I use my education to advance the profession?
Quality healthcare data is the foundation for organizational information and
knowledge management systems. Optimal health, whether for an individual or an
entire population, depends on this reliable data. This is where the mission of the
HIM professional and my career goals marry. The HIM professional uses knowledge to keep safe and private the reliable health information that we all depend
on; it is this admirable goal that I would like to devote my career to.
As a new member of the health information field, I am intrigued not only
about the ideals of this profession, but also by the predicted growth of the industry and the vastness of career opportunities that will develop with this expansion.
This is truly an exciting time! With the ever-changing technology, the responsibilities of the HIM professional are evolving and as we move forward with these
changes there will be a great need for strong leadership in many areas of this
industry. The widespread use of electronic health records (EHRs) will continue to
create demand for managers with knowledge of health information technology
and informatics systems. Educated individuals will be needed to organize, manage,
and integrate these records across areas of the healthcare industry and data
analytics holds promises of providing great insights for the future of healthcare.
Specifically, I’m thinking about data analytics and its correlation with population
health and predictive analysis to create better patient outcomes. Data governance
will also be in the forefront as through sound governance, there will be an
increased ownership of the data and how it is managed, which will result in
improved and more reliable data to drive decision making.

Continued on next page...
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SCHOLARSHIP ESSAY
Continued...

I am poised to meet these needs as the education that I have received has
been structured to accommodate the industry’s changing demands. The curriculum in the master’s program at St. Scholastica has been broad based to encompass areas of project management, change management, strategic thinking and
leadership skills. As an HIM professional I have been well trained to be a viable
part of the HIM workforce, but I am also committed to using my skills to support
and be an active contributor and leader within MHIMA. This is a progressive time
for the HIM professional and I would like to be part of the leadership that will be
instrumental in navigating HIM professionals through this period of change. We
will need leadership that promotes HIM for what it is; a highly regarded profession
that provides value to healthcare organizations, patients, the government,
researchers, and numerous other stakeholders.
The first item in the American Health Information Management Association’s (AHIMA) professional’s code of ethics is to, “Advocate, uphold, and defend
the individual's right to privacy and the doctrine of confidentiality in the use and
disclosure of information.” These words speak to me and have driven me to pursue
a career in health information. This profession is based on solid ethics and principals and always has the health, care and privacy of the patient as its main goals. A
health information professional is what I would like to be, and it is the service I
would like to provide with my education and experience in healthcare.
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Submitted by: Emma Peters-Axtel

How I will Use this Degree to Advance the HIM Profession
After earning my AA it was difficult for me to take the next step and decide
on a field of study. I spent several years working and the longer I was out of school
the more difficult it seemed to return. In 2016, I finally made the decision to return
to school. I have always said that I value education and it was time to prove to
myself that I could do it. As an aunt to two young girls, I want to be a positive role
model to them. I want to show them that hard work and sacrifice pay off, and that
getting an education is a worthwhile investment for the future.
There are several measures I have taken to advance myself professionally. I
completed the Scholastica COR leadership program in 2017. I am participating this
year in the Duluth Mentor Connection program through the Chamber of Commerce. I am currently serving as SHIMA vice president. I am also planning a
summer internship at Just Associates in Denver, CO. While I am still uncertain what
position within the HIM field I will pursue, these experiences will provide a solid
foundation so that in any future role, I may make a meaningful contribution to the
profession.
I am passionate about HIM because I feel it is an integral part of our healthcare system. As stewards of healthcare data, we are charged with not only protecting it, but also using it to improve the wellbeing of those we serve. With the
rapid growth in technology comes our ability to capture and store large amounts
of data. However, the vast amount of data we collect means nothing if we do not
use it to learn and grow as a society.
With my degree, I want to improve the wellbeing of my community. It is my
belief that my HIM education and the leadership opportunities I have had will
provide the means to affect change through the use of data analytics. I believe we
can improve the health of our communities by making healthcare both accessible
and affordable. In particular, healthcare data analytics will guide quality decisions
in healthcare systems. In any role that I will play in the future, I want to be a voice
that creates more equitable healthcare practices and policies.
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Submitted by: Logan Johnson

How I Will Use This Degree to Advance the HIM Profession
In a world of healthcare that is rapidly utilizing electronic medical records
and continually evolving in health care analytics with technological advances,
health information management (HIM) is an exciting field of study today. The
future of technology is among us, there is no doubt about it, but how can we
effectively put together the pieces to enhance our healthcare system’s processes?
If you were asking me, the answer lies within the field of HIM.
A trained professional with an HIM degree is sure to be proficient in a wide
realm of skill-sets and knowledge throughout the healthcare system as well as
computer information systems. To me, this degree is unique in that the trained
professional is familiar with human anatomy and physiology and medical
language, as well as computer information systems, data management, and data
analytics. Having such a wide-spread knowledge base of these topics makes these
professionals extremely valuable in the workplace. They will be able to manage
and analyze data with an extensive understanding of how each part of the system
works; a viewpoint few will possess in their workplace. The potential an HIM professional holds is prominent in what they can do to advance our healthcare
system.

Continued on next page...
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Continued...
There is no doubt technology and data analytics are rapidly growing players for the future of healthcare data management. Data serves as the key pieces in
obtaining viable information. The amount of data that is produced in health care
each day is immense, but how effectively do we capture this data to help reveal
trends of information that can improve the quality of care for patient’s and other
healthcare processes? Such questions are precisely why I have a growing personal
interest in the topic of health care data analytics. The data we collect every day
has the potential to give us many answers that are currently unknown to us and
that alone is very exciting in my mind. Knowing I will likely find myself working in
this scope of work, I decided to declare a second major of computer information
systems (CIS) to enhance my understanding of database structures, the movement of data, and how to make sense of data. With my HIM degree, I envision
myself using my technical knowledge in CIS as an aid to effectively apply new
technology to its full potential, improve old/existing workflow processes to compliment these advances, and to continually work with my accomplices to educate
and grow the field.
The field of HIM provides a unique opportunity for its working professionals
to make an everlasting change in the healthcare industry, and for each patient that
it affects. I plan to use my degree to prove exactly how valuable the extent of our
knowledge can be in the improvement of the applications listed above. It is my
goal to use the analysis of health care data in a means to improve care management, patient engagement and revolutionize health care.
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Submitted by: Lynn Zormeier

How I will Use this Degree to Advance the HIM Profession
I have always been someone who loves learning. At the age of 17 I became a
nursing assistant. I loved helping people, but being more of an introvert, I was
more comfortable working behind the scenes. After working for 10 years as Health
Information Services Manager at a small urology clinic, the clinic was bought out
by a large organization. After years of having my fingers in “everything HIM”, I
knew this would no longer be the case, so I took a job at my Alma Mater as
instructor for the Health Information Technology program.
Becoming a teacher was a challenge, but I loved every minute of it. Remember, I am in introvert. I love researching, planning, creating and finalizing- but
talking in front of people? I was lucky to have mentors who were very helpful and
taught me a lot (I’m still learning!). The biggest thing I learned was that I not only
love the HIM profession, but I also love SHARING my love for the profession. When
students can see my excitement for various things HIM, they get excited too- it’s
so rewarding! I have had many students in the past three years thank me for
making learning fun for them- it’s heartwarming and motivating. It’s safe to say I’m
no longer an introvert. I love talking to my students!
The most prevalent way I will use this degree is to be a better instructor and
inspire my 2-year students. I’ve already brought so many new concepts to my
classroom- the students appreciate the mix of real-world experience, and additional knowledge from my classes that aren’t in their textbooks- especially from
my internship. I can see on their faces how things are connecting when I can go
into more detail- it’s encouraging to them and it helps them enjoy learning. I look
forward to continuing to inspire students entering the Health Information field,
which will hopefully attract more students to our programs if they hear from
current students how much they enjoy it.

Continued on next page...
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Another way I am using this degree is to become Program Director. I will
move into this position beginning in August 2018. I’ve been learning about the
accreditation process, curriculum requirements, and the anticipated changes
coming from HIM Reimagined. I’m learning about the importance of articulation
agreements and encouraging students to go on to their 4-year degrees. As program director, I will look forward to enlightening potential students about what
our program is, growing our HIT program, moving it to 100% online, and keeping
up with curriculum changes.
Ultimately, having a Bachelor’s Degree in HIM will help me to promote the
industry, encourage and inspire students, and give them the knowledge to succeed in both their education and careers. I look forward to my future as Program
Director, and having the time after I graduate to volunteer for both MNHIMA and
AHIMA events to increase my networking reach so that I can learn even more
about the industry.
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Submitted by: Barbara Easley

How will I Use This Degree to Advance the HIM Profession
I have worked at MMSI at Mayo Clinic and have helped to accomplish some
amazing things. I ended up leaving Mayo and moving to Hawaii where I worked at
a clinic in Keaau on the Big Island of Hawaii. I chose to go back to school and
achieve my AAS degree and RHIT in Health Information Technology.
Working for MMSI I started out as a temporary employee through a temp
agency. This was the first time they had hired anyone through a temp agency
before; I was there on a trial basis to see if this type of thing would work. I had
been working for a couple of dental offices who filed claims and had helped in
those areas, so this company took a chance on me. I worked in the claims department with just a couple of easier plans at first. I had no degree in this area. Within
my first year I was working with more difficult plans and had started working with
plans for Mayo Clinic Arizona. I had surpassed all the expectations that the company had set for me being temporary. I had done so well they hired me on as a
Mayo Clinic employee and I no longer was temporary. I worked hard and became
a trainer for new plans and new computer updates for the plans. I was on a committee when the ICD 9 and CPT codes were being implemented that year. I also
was asked to be on a committee to implement a PPO plan for the State of Arizona. I had started out just as a temporary employee without much knowledge of
claims processing to becoming a trainer and being chosen for committees to
accomplish major tasks over other employees who had been there a lot longer
than me. I felt very proud, but I also had worked very hard to gain the knowledge
that I needed to accomplish these tasks. I believe an individual can achieve whatever they put their minds to.
I had to step away from the workforce for a few years as we had a major
tragedy happen in our family. When I had decided to return there was no other
place I wanted to go but back to the world of HIM. Many things have changed
since I left, so I decided to go back to school and become more updated on all the
new changes that had been occurring in the HIM field. I have also worked very
hard and will be graduating with a 4.0 GPA.
Continued on next page...
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I have not totally decided which area to go into. I have experience in claims
processing and helping providers and members to make sure claims are going
through smoothly. I know this experience was from years ago; that is why I chose
to go back to school to become updated on all the new changes. I am also interested in patient data privacy rights. I have had the experience of having my
daughter’s medical record being opened by someone who had no right to access
it. I feel strongly about the rules and regulations that have been set about privacy,
so this is another area that I will be looking into.
So, to answer the question, "How Will I Use This Degree to Advance the Him
Profession", I believe that I can help members and providers by being able to help
claims to be processed quicker and easier, so no patient will be without medical
care because they have a bill that is unpaid due to claims processing. Or by being
able to help people to understand the world of HIM and help protect their privacy.
I have always been a dedicated person and a high achiever I know whatever area
that I end up in that I will work very hard to see that members and providers feel
more comfortable with the HIM world.
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TIME MANAGEMENT
By Carolyn Gaarder, RHIA

I read something long ago that was written by Thomas Edison and it always stuck in my
mind: “Being busy does not always mean real work. The objective of all work is production or accomplishment and to either of these two ends, there must be forethought,
system, planning, intelligence, and honest purpose, as well as perspiration. Seeming to do
is not doing”. How true. Often we get tangled up in trivial things and never get to the
really important things.
Time management is a set of skills to get more from your time. It does not necessarily
focus on getting a lot of stuff done but rather making sure to get the important things
done.
For starters, write things down. Trying to keep too many things in your memory can cause
an overload. Reserve your brain for the really important things and write everything else
down.
Make a to-do list. Include everything that seems pending.
Next, prioritize the items on your to-do list. Plan to spend most of your time on things
that really need to be done. It is amazing but often things on the bottom of the list can
take care of themselves. For example, rain might take care of watering the lawn if you
wait a bit.
Develop a plan for each week. Some people plan at the end of the week for the next
week while others start each week by laying out a map. Either way, think of it as spending a little time up front to save a lot time later on.
Learn the fine art of saying “no”. Don’t be railroaded into automatically saying “yes” to
everything. My red flag goes up when I hear the phrase, “You just have to”. Think before
taking on commitments. Do you really want to do this? Do you have the time? Does it fit
into your scheme of things? If the answer to any of the above is “no”, don’t commit.
Make a game plan and stick to it. Your life will be simpler and you will be happier!
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2018
CALENDAR
CSA LEADERSHIP
OF EVENTS
SYMPOSIUM
By Lori Diederichs, MS, RHIA - 1st Year Delegate Director
We’re off and running. July 1st started the new fiscal year and our Board’s new
term. A small contingent of board members had the opportunity to attend the 2018 CSA
(component state association) Leadership Symposium in Chicago, IL, July 13 – 14. This
symposium brings together representatives from all states for insight into AHIMA, leadership education, ideas sharing and some great networking.
Our first day started with a welcome session, plus a special announcement, Vera
Rulon, MS, RHIT, FAHIMA would be spending time with us sketching our days and putting
together an artist’s compilation to capture the essence of our meetings. We moved right
into our first session talking about impacting leadership in healthcare, presenting on
myths and truths in leadership, what is leadership, and the difference between process
and skill. We discussed the innate qualities of leadership and wrapped up with the 5-step
leadership process - a continuous loop. We continued the day with a panel discussion
which included a provider, a finance professional and a CDI expert talking about HIM and
healthcare’s future partnerships and how it all ties together to create the best health care
we can give. Following the “tying it all together” theme, our afternoon started with a look
at CAHIIM, CCHIM and CEE. We received some good information on what these organizations do, how they align with AHIMA and what does it mean for the CSAs. Of special note,
MN was well represented as our own MHIMA President, Ryan Johns, RHIA, CHPS was a
participant on the panel. We continued the day with breakout sessions that provided us
insight on finance and tax record keeping and reporting, what we need to know as a new
member to the board, how to avoid phishing incidents, strategies for increasing volunteers to the election pool and that advocacy happens every day at every level. The highlight of the day was a session with our new CEO Wylecia Wiggs Harris, PH.D., CAE in
which she outlined the direction AHIMA would be taking. As they took a good hard look
at the organization, they realized that things were not working. Our members were not
getting the support and service they deserve and while we are financially strong, our
budget doesn’t align with our strategic plan. Did you know that AHIMA offers over 700
products? As an organization, we need to develop a strategic plan that allows for correction of these items and puts us back into the innovative phase of an organization’s life
cycle. To do this, AHIMA has decided to do a hard stop, throw out the old plan and develop a new strategic plan They are starting with a clean slate and will be sharing more
information as they move along this process.
Day two started with more breakout sessions. Not to be out done by day one,
Minnesota was well represented again as our 2nd year delegate, Brandi Bierbrauer, RHIA,
CPHT was a panelist speaking about what MN is doing to increase HIM awareness. Other
breakout sessions included how to bring a board together, a new AHIMA tool kit for
students and why your state strategic plan should align with AHIMA’s. Our final session
gave us insights into leading in uncertain times. As HIM professionals know, if one thing is
certain its uncertainty We learned about trends in the association, grounding and knowing oneself, adaptive leadership and the difference between adaptive and technical
challenges and solutions. We left the symposium filled with shared insights, new ideas
and a network of resources that will surely be put to good use as we serve you as your
2018- 2019 MHIMA board.
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For additional details and registration links, please visit the MHIMA website
at: http://www.mnhima.org/calendar/calendar.html.
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For additional details and registration links, please visit the MHIMA website
at: http://www.mnhima.org/calendar/calendar.html.
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Thank you for your article submissions!
We would like to give our great appreciation for everyone who
helped with this newsletter. Special thanks to those who
submitted content: Ryan Johns, Lisa Kampa, Christina Snaza,
Carolyn Gaarder, Darlette Hoppe, Emma Peters-Axtell, Logan
Johnson, Lynn Zormeier, and Barbara Easley.
Do you have an article you would like to submit for the next
newsletter, or a topic you’d like to see featured? Please e-mail
us at marketing-communications@mnhima.org - we would love
to hear from you!

Follow us on Facebook and Twitter!
Follow us on Facebook (MN Health Information Management)
and Twitter (@MNHIMA) to receive information and keep up
with current events!
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